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THE BARRHAVEN BUSINESS IMPROVEMENT AREA

PROJECTED REVENUES AND EXPENSES FOR THE YEAR-ENDED DECEMBER 31, 2025

2026 PROPOSED BUDGET

Approved
Budget Projected Totals Proposed Budget
Revenue 2025 2025 2026
Tax Revenue $ 478,400 % 498,247 % 565,200
Sundry 28,200 7,223 66,750
Payments in Lieu of taxation 250 750 750
Total Revenue $ 506,850 % 506,220 % 632,700
Approved
Budget Projected Totals Proposed Budget
Expenses 2025 2025 2026
Advertising and Promotion $ 100,000 % 77,720 % 141,200
Salaries 206,000 202,625 278,750
Professional services 25,725 70,285 64,500
Office supplies 66,775 70,502 99,000
Insurance 9,000 4,440 9,000
Maintenance 38,450 56,240 33,350
Audit Fees 6,900 6,900 6,900
Security Services 100,000 - -
Amortization - 12,173 20,000
Total Expenses $ 552,850 § 500,883 § 652,700
Annual Surplus (Deficit) Unaudited $ (46,000) % 5,336 % (20,000)
Unaudited Accumulated Surplus % 315,317
Audited Accumulated surplus 309,981 309,981 % -
Audited Accumulated surplus - Capital Assets 103,307 103,307 % 103,307
Accumulated surplus, end of year $ 367,288 % 418,624 % 398,624

Variance Report for 2025 Projected:



Financial Statements
The Barrhaven Business Improvement Area

December 31, 2024
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3XUSRVH
7R HQVXUH WKH %%,$ PHHWYV LWV RE®OXAQDRLIS®O®@V)D W HGE R FHDIO, EIRDJUP(

SURWHFWLRQ RI 3ULYDAFRHWWWW®R) BBBRUGY SULYDF\ SURWHFWLRQ
WUDQVSDOH@FROWDULR FD

6FRSH
$SSOLHV WR DOO %%,$ UHFRUGV SKKRAMURWHPDGEBRFPRMNG QO HN FRH\
FXVWRG\ RU XQGHU WKH FRQWURO Rl WKHD® @ ,BR Q@ ROXESIAQINER D U G

5ROHV
x +HDG RI ,QVWRIVX®& BKQ@LU RU GHVLJQDWH
x )2, &RRUGLQHAXRULYH 'LUHFWRU PDQDJHV UHTXHVWV OLDLVHYV
x $00 6WDII 'EUHPWRUWDIHIXDUG DQG UHWDLQ UHFRUGV FUHD!
$FFHVV WR 5HFRUGYV
x $Q\ SHUVRQ PD\ UHTXHVW UHFRUGVY WKURXJK WKH &LW\ Rl 2WW
x 7LPHOLQRABOHQGDU GD\V WR UHVSRQG H[WHQVLRQV SHU 0),33:
x J)HHWSSO\ 0),33% 5HJ IHH VFKHGXOH ZKHBSDWEPHFDEOH FRS

x ([HPSWLRQV 5HYSHEPOWIORBE8$ HIHPSWLRQV HJ SHUVRQPK® SULY
WR ERDUG VROLFLWRU FOLHQW 3UBMUGHOD/VHYR WFBG FRS\ ZL

BULYDF\ B6HFXULW\
x &ROOHFW RQO\ ZKDW:V QHFHVVDU\ XVH D@®F GXWIRRMHHTQB\ O
x BWRUH UHFRUGYV LQ DSSURYHG %%,$ VIVWHRVY %% RBKEEVWQXWN
x %UHDFK 3BWRWRMR®@ DVVHVV ULVN QRWLIYHGIHFQOGH G REGELHQW >
x 7KLUG 3RRWMHMDFWY VKRXOG LQFOXGH 0),33% SULYDF\ VHFXUL!
5HFRUGY ODQDJHPHQW

x J)ROORZ &LW\ RI 2ZWWDZD UHFRUGY UHWHQYWGRQQE&MW &RYMNLRR QU
VXEMHFW WR DQ DFWLYH DFFHVV UHTXXR@&\GWD SSHD/OWDQYHVWL

SBURDFWLYH 'LVFORVXUH UHFRPPHQGHG

x 3XEOLVK RQ ZHEVLWH DJHQGDV PLQXWHRANWNSIHQGUYWYVLIKQY DB
YROXPH DQG LPSUR.YHVHW RIMQWISWDIUH QB \

7UDLQLQJ 5HYLHZ

x $QQXDO 0),33% SULYDF\ UHIUHVKHU DW R SHUDMWWRQVHSYHDQQLQ
OHJLVODWLYH FKDQJH
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3XUSRVH

7R VWDQGDUGL]H KRZ %%,$ UHVSRQG\D QR KSXEDV ¥ PAHIQW LL L WRJ DRELLW
DQG RQ VRFLDO SODWIRUPV3EDODQFL@R®RQWUDQVSDUHQF\ VDIHW\ D

-

3ULQFLSOHYV

x 6DIHW\ ILUVW GR QRW HQJDJH ZLWK DEXVLYH FRQWHQW

x %H IDFWXDO EULHI DQG FLYLO FRUUHFW FOHDU PLVLQIRUPD\

x (VFDODWH TXLFNO\ ZKHQ WKHUH -V ULVN WR SHRSOH SURSHUW
7HDP 5ROHV

x 6SRNHVSHWK®DQW DQG ([HFXWLYH 'LUHFWRU

x ORQLWRULGWDHDBHPEHU ODUNHWLQJ $VVLVWIFQWHBRYLWRUYV

x /HIDO 3ROLFH AMRVYBRQDWHY ZKHQ WKUHDWY KDWH RU GHIDP
7ULDJH &DWHJRULHV $FWLRQV

&RQVWUXFWLYH FULWIFRNLYRZBRIREIGD URWMWH WR VHUYLFH FKDQC
EXVLQHVV GD\V ZLWK IDFWV UHVRXUFHYV

OLVLQIRUPBWRRIQHFW IDFWV DERXW % % ,$RD/AMW DRVKWR V B/H QRSUW QH F
D QHXWUDO WRQH OLQN WR VRXUFH SROLF\ ERDUG PLQXWHYV F

SHUVRQDO DWWDFNYV 'RDQRWVE HERWWHDQWH VFUHHQVKRWYV 85/V
UXOHV KLGH UHPRYH LI YLRODWLQMUREB WD MARUWBRHVSOD QWGR WF
SROLFH

OHGLD LQTXHQWUVUDOL]H WKURXJK (" &KDLU XVH DSRURYHG NH\
ZKDW ZDV DVNHG VDLG

/HIDO ULVN GHIDPDWLRQ S® LSYXEOOHIH 6RFPIPMOYWUBEH\RQG QHXWU
FRXQVHO

ORGHUDWLRQ 5XOHV SXEOLVK RQ RXU FKDQQHOV

x 1R KDWH KDUDVVPHQW WKUHDWYVY GRI[DIOQ/H RWBWRPHRWNX QR
VSDP DGV

x 3RVWV WKDW EUHDFK UXOHV PD\ EH KLGGHQ BHBRYHGN IRWSPHD V
WHUPYV

x JRU UHFRUGV UHWDLQ VFUHHQVKRWY H[SRBWVWRFRPRGHUDWHG
2QWDULR

SHVSRQVH 7THPSODWHYV



x +ROGLQJ OLQHH-YHQWHHID@ WKH FRPPHQWY DQG DUH UHYLHZLQJ
RQFH ZH-YH FRQILUPHG WKH IDFWYV u

x &RUUHFWUREODULW\ WKH %%,$ EXGJHW LV DSWKRYHG E\ WKH ¢
EXGIJHW VXPPDU\ DQG DXGLW >DGG WKH OLQN@ p

x %RXQGDUY HHXHOIFRPH UHVSHFWIXO GLVFXVVLRQ@LORVEH ZLWK
UHPRYHG XQGHU RXU FRPPXQLW\ UXOHV pu

'REFXPHQWDWLRQ 5HWHQWLRQ

x .HHS D FULVLVY ORJ GDWH WLPH SO DNNMIRHMFDCHIW HRY\K RMMQ/G ORL)
7TUHDW DV D %%,$ UHFRUIGO WV\X RNDHFAN) MRRFMD),33$

x $0LIQ ZLWK RXU H[LVWLQJ 6RFLDO OHGLDHFR\OMOWLFBAF¥WLRQ DQ



IXX 1}62U0 I U,:+ é...U:2U* XifA,IXe..U@
IUU:Xej2 e 0\
3XUSRVH

7KLY SROLF\ HYWDEOLVKHYV FOHDUDXEEFHRPPXQOYLARW IHYID® KD WGE (BID U
VHUYLFHVY RSSRUWXQLWLHYVY ZLWK %%,$ PHPEHUV ,W HQVXUHV WKD

x OHPEHUV DUH PDGH DZDUH RI UHOHYDQW SRUWWXDRYWQHW RU JU
x 7TKH %%,$ DYRLGV OLDELOLW)\ IRU WKLUG SDUW\ RIIHUV

x 7TKH %%,$ PDLQWDLQV IDLUQHVV DQG YR\ SV RFRGIDE FEW \L I I WPK
6FRSH

7KLY SROLF\ DSSOLHVY WR DOO WKLUG SDURR GM RXYHWRUY UHHW L M HG
+5 WRROV VKLSSLQJ RIILFH VXSIBOYHNH\D GYWE W £V IWMKI %S R IFHH/R/E R

(YDOXDWLRQ &ULWHULD

7TKH %%,% ZLOO FRQVLGHU RSSRUWXQLWLHY EDVHG RQ WKH IROORZ
x SHOHYDOD®HHRIIHU PXVW SURYLGH GHPRQVWUDEBHUYDOXH WR D
x &UHGLEKBLBYRYLGHU PXVW EH D UHFRJQL]JHGH W S\SWDIFENO BIHFF R

x IHXWUDIKOHWIIHU PXVW QRW XQIDLUO\ FRPSHWH ZHWK RU GLVDC
EXVLQHVVHV

x $OLIJQPHCHNRSSRUWXQLW\ PXVW DOLJQ ZLWK Ho%DR 8 FRPPXRQ W
JURZWK

x $GPLQLVWUDWK¥HHR,PS®OEWXQLW\ VKRXOG UHTXLUH RIIADLPDO %%
SURPRWH

7KH %%,$ UHVHUYHV WKH ULJKW WR DFFHOW GGNFOH@H RRU GHIHU R
6KDULQJ OHFKDQLVP

x '"HVLJQDWHG S808UWRNRHG RSSRUWXQLWLHY ZLOO EH SRVWHG RQ
%XVLQHVV (YHQWYV SRBSRWR/ XQEWXKBW ERWK JURXS GLVFRXQW
HYHQWYV

x JUHTXHIFUNWV ZLOO EH XSGDWHG RQ D URMLH\Q D ED WULHF BV YIHSSS |
x JRUPDBWK SRVWLQJ ZLOO FOHDUO\ VWDWH
R 3URYLGHU QDPH DQG FRQWDFW LQIRUPDWLRQ
R 6XPPDU\ Rl WKH RIIHU
R ([SLU\ RU HOLJLELOLW\ GHWDLOYV
R $GLVFODLPHU WHWD HHPVW IQR\D
7KH %%,$ ZLOO QRW GLVWULEXWH RGGRVUW KQIOULFHW DL D &SGR Y HG XE



'LVFODLPHU /LDELOLW\ :DLYHU
$00 VKDUHG RSSRUWXQLWLHYV ZL@QQAXOMIHOXGH WKH IROORZLQJ GLVF

"7TKH %DUUKDYHQ %,$ LV SURYLGLQJ WWVY W H® ERHWAD W KR QAR ® HEAR\HIV\
JXDUDQWHH RU DVVXPH UHVSRQVLELGUWY LEBWH G E\ SWKR-G)GF B/VU W HIJ?
LQ DQ\ SURJUDP LV DW WKH GLVFUHWLRQ Q@ VWK FRHEHW LWQE\W O 8
EHWZHHQ WKH PHPEHU DQG WKH SURVYIVG U P®BN DV AHVO/H @V HR W KK 1%
DQG bDOO FODLPV GDPDJHV RU ORVVHV WKDW PD\ DULVH u

7KLY GLVFODLPHU PXVW DSSHDU R Q D/OHGSRR/PRAPXIIM- DHLZR/@OH W W H U \
&RQIOLFW $YRLGDQFH

x %9HIRUH DFFHSWLQJ DQ RSSRUWXQLW\ WDVHDLYQ 6 HYHDI UH ZD DK{H
RITHUHG E\ %%,$ PHPEHUV

x ,I D FRQIOLFW H[LVWYV

R 7KH %% GHFOWULRH RSSRUWXQLW\ RXWULJKW RU

R 7KH %% \$HRHOM PHPEHVYULDQWXW H\ RU FRQVXOWDWLRQ WR Gl
x )LQDO DSSURYDO UHVWV ZLWK WKH ([H PoRNDLYG ([HAXAMW.RWB LQ FF
SHYLHZ 2YHUVLJKW
x 7KLV SROLF\ ZLOO EH UHYLHZHG DQG DSYURYHG E\ WKH %%,$ ¢

x $GMXVWPHQWYV PD\ EH PDGH WR UHIOHFWRAHPREFROYHGRGEBNNQB
SUDFWLFHYV

6XJIJHVWHG OHPR WBKD %I P HPEFRXWQWHG *RRGV  6HUYLFHV 2SSRUYV
+RZ WKH %DUUKDYHQ %,$ VXSSRUWYV PHPEHUV ZLWK WKLUG SDUW\

7KH %DUUKDYHQ %,$ RIWHQ UHFHLYHV UHIKIKBYLWFNRXQRWHRXWRRGY RLU
ZLWK RXU PHPEHUV H J LQVXUDIIFKH QUKESRIQDPRIIHMF VXS OIQHRZ
VDYLQJV FDQ EH YDOXDEOH EXW Wi D@WID DBQW\ WIRQIGQS/XRWHPWUR

2XU $SSURDFK

x 6HOHFWLYH 6KDULQJ
‘H UHYLHZ HDFK RSSRUWXQLW\ WR PDNH VXOHRNRWODVEBRBBGLED®.
RXU PHPEHUV 1RW DOO UHTXHVWY ZLOO EH VKDUHG

x 'HGLFDWHG 30ODWIRUP
$SSURYHG RSSRUWXQLWLHYV ZLOO BEHXSRYWWG (R RWY ZRAESRWV
SDJH DORQJVLGH RWKHU XVHIXO SURJUDPV DQG JURXS GLVFR.

x )DLUQHVV WR OHPEHUV
‘H WDNH FDUH WR DYRLG FRQIOLFWV ZLWEK BYXYBR®XZRWPHREBHUIHAW Y

,PSRUWDQW 'LVFODLPHU
7KH %%,$ VKDUHV WKLDG ISOIRWP BWHR® VHUYLFH RQO\



‘'H GR QRW HQGRUVH JXDUDQWHH RU WDNMHQUMAKIRIGY S B UG\ WS\UIRE X'
RU GLVFRXQW 3DUWLFLSDWLRQ LV H®WLPXYVOX ERAGOOINEMWHG [5Q G HRY
SURYLGHU

:KDW 7KLV OHDQV IRU <RX
x <RX-00 KDYH DFFHVV WR D FXUDWHG VHW RI FRVW VDYLQJ RSS
x <RX FDQ FKRRVH WR SDUWLFLSDWH RU QRW 3 DW \RXU GLVFUH\

x <RXU EXVLQHVV LV SURWHFWHG EHFDXVH ZHALXARQ PM REKHDWH RIIF
SURYLGHG VHUYLFHV ZLWKRXW FRQVXOWDWLRQ

7TLXKHFN WKH %%,$ ZHEVLWH UHJXODUO\QRVUVXBS®RMMHEGXIULRKSH G L VF
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